Amber Ridge Homeowners Association

Minutes

7:00 pm

January 9, 2007

In Attendance:


Lot 49

Bill Lantz, President


Lot 86

Suzie Ayler, Secretary


Lot 106
Jan Oldham, Treasurer


Lot 106
Bob Oldham


Lot 123
Sheri Jewell


Lot 77

Amy Amico


Lot 76

Karen McAllister


Lot 75

Martina Schreiner


Lot 60

Eric Koons

Old Business:

The Board reviewed the minutes from the December 2006 meeting.  They discussed the reasons for becoming a “self managed” community:

· Omni not fulfilling contract

· Status of Omni Management contract

· Certified letter mailed to Omni Management December 27, 2006.

· Budget in red due to landscape contract not approved by Board

· Increase of Annual Assessment

· Additional Board Members needed.

The Board asked residents in attendance for volunteers to join the Board.  Mr. Eric Koons, Mrs. Sheri Jewell and Mrs. Amy Amico volunteered to fill the positions.  The Board positions will be as follows until the next General Meeting and vote:



Bill Lantz    
President





Eric Koons
Vice President



Suzie Ayler
Secretary



Jan Oldham
Treasurer



Sheri Jewell
Member at Large – Board



Ami Amico
Member at Large – Committee Coordinator



Bob Oldham
Liaison


Mr. Bob Oldham will continue to act as a liaison for the board.

Bob Oldham reported on a meeting at Omni Management on December 27, 2006.  Mr. Oldham had previously sent copies of his report to Bill Lantz and Suzie Ayler.  He reported Omni claims $4700.00 is the actual figure still owed to Centerstone Landscaping on the contract signed by Omni Management.  It was also discovered the 2005 (payable 2006) property taxes had not been paid by Omni Management on our behalf.  Omni Management asked Mr. Oldham to sign a letter authorizing them to obtain copies of the billings.  Mr. Oldham refused to sign.  It was determined the liability insurance for the Board and the Community is through Bob King of Nationwide Insurance.  This policy was paid in full for 2006.  Omni advised if Amber Ridge Homeowners Association was terminating their contract we would need to change the signatory on the Fifth Third Checking and Reserve Bank accounts.  A collection report from Eads, Murray and Pugh, an updated Accounts Receivable Aging ,updated Accounts Payable aging and a Balance Sheet through December 27, 2006 were provided by Omni at this meeting.  Financial information for July and August 2006 was not provided.  Omni stated the information had already been archived and it would take time to obtain copies of those months.   A full account of the meeting is included as an addendum to these minutes.  

Resolutions were signed for the change in officer positions, resolution to open a Chase Bank account and also a resolution to terminate the contract of Omni Management.  

The agreed Returned Check, Late Fees and Finance charges were included on the letter, which accompanied the Annual Assessments.  A copy of the letter is in the corporation’s records.   The Board approved the Schedule.  

A letter has been provided to the Franklin Township Assessor’s office.  All contact from the Assessor will now be directly to the Amber Ridge Homeowner’s Association.  

New Business:

It was suggested by Ami Amico that any property owner wanting to serve on the Board of Directors should have to undergo a background check at their expense.  Jan Oldham reminded the Board that the insurance carried by the Board covered loss through employee deception.  Other members agreed this would be a deterrent to finding volunteers to serve on the Board, pointing out many people would not have time or the funds to complete the check.  

Mrs. Amico suggested a Neighborhood Work Day in the spring to clean up debris, trash and replace mulch in the common areas.   She suggested this could incorporate a pitch in on the commons.

Mrs. Amico suggested organizing an Independence Day Celebration to include a parade by the children of the Community. 

It was agreed to obtain a copy of the insurance policy underwritten by Nationwide Insurance.  As soon as this document can be obtained it will be reviewed by the Board of Directors.  Mr. Oldham had spoken with Nationwide Insurance and was told our coverage included $2,000,000 Liability Coverage for the Community and the Board with a $250.00 deductible and an annual premium of $1169.00.  Mr. Oldham will continue to research this item.  

Mrs. Oldham reported that Annual Assessment notices had been mailed to all property owners in the Community with a letter explaining the association was becoming self managed and including a schedule of late fees and finance changes for late payments.  

It was announced that the email address for Amber Ridge Homeowner’s Association is amberridge@gmail.com.  The Board has been advised of the address and is encouraged to use the email program for communication processes.  There is also space on the gmail account for storage of documents.  

The Board agreed to reimburse Mrs. Oldham’s expense for office supplies, postage and miscellaneous in producing the Annual Assessments and providing material for Board Members.

Mrs. Ayler reported the name of the accountant for her school PTO was Potts Hannah and Fischer 888-1400.  Mrs. Jewell also suggested contacting John Greengoss 784-3110.  

Mr. Oldham reported Omni Management had failed to update and file the required report with the Indiana Secretary of State’s office to maintain our non-profit status with the State of Indiana.   There is an account payable item on the Omni Management accounts payable aging for $10.00 to the Secretary of State.  On checking with the Secretary of State’s office, the report was delinquent per their records.  Mr. Oldham charged the fee of $7.41 to his account and updated the report.  It is now current.  Omni Management is no longer reflected as the Resident Agent on our account.  

Mr. Oldham contacted Tom Murray of Eads, Murray and Pugh.  Mr. Murray advised he at no time advised Omni Management to write off accounts receivable for Amber Ridge Homeowner’s Association.  He agreed to provide a current statement and copies of all outstanding invoices for his firm.  Mr. Murray advised he would be willing to be a Mediator should Amber Ridge Homeowners Association decide to pursue recovery of funds from Omni Management, however did not feel he could represent the homeowners association should they decide to file suit.  Mr. Murray advised Omni Management is required to carry Errors and Omissions Insurance, which could be, used to recovery some items.  Items to be reviewed would include Property Taxes unpaid, the Centerstone Landscape contract which was not approved by the Board and recover of management fees paid for services not performed.  

The meeting date for the Annual Meeting was set for March 19, 2007.  The meeting is to be held at either Bunker Hill Elementary School or Fire Station #53.  Mr. Oldham will contact both organizations and reserve space for the meeting.  

The need for “No Soliciting” signs at both entrances was discussed.  Mr. Bill Lantz generously volunteered to make and prominently post the signs.  This is not meant to discourage Scout Troops and Community children from soliciting for sales in connection with their school or organization.  Agreed by vote.  

Neighborhood Committees will be organized to assist the Board.  They will consist of:


Crimewatch

Amy & Mike Amico


Maintenance

Bill Lantz and Terry Mooney


Greeting 

Karen McAllister and Carol Lantz



Architectural 

Danny Jewell and Bob Oldham



Finance & Audit
Joseph Schreiner

It was agreed all future Board Meetings would begin at 7:00 pm with a closed session and become open to residents at 7:30pm.  

The meeting was adjourned.  

