Amber Ridge Homeowners Association

Minutes

7:00 pm

December 07, 2006
In Attendance:


Lot 49

Bill Lantz



Lot 86

Suzie Ayler




Lot 106
Bob Oldham


Lot 106
Jan Oldham

Budget figures were discussed based on amounts owed according to Omni Management.  The budget was assembled from the 2005 budget with an allowance for paying outstanding bills and replacing reserve amounts used by Omni Management.  

 An increase of annual assessments was discussed and approved.  The new amount of $275.00 would cover the outstanding bills and cover the normal operating expenses of the Community.  It was agreed to increase Assessments rather than issued a Special Assessment since taxes and landscape expense are both increasing.

Mr. Oldham tendered his resignation as President due to health problems and asked Mr. Bill Lantz to assume the remainder of his term.  It was agreed Mr. Oldham would remain President of the Board until the next scheduled Board meeting on January 9, 2007.  Seconded by Suzie Ayler.  

Mr. Lantz requested Mrs. Oldham’s assistance in assembling financial information and invoicing for Annual Assessments.  He asked she remain as Treasurer for the Board until the next general election.  Seconded by Suzie Ayler.

It was proposed to increase the number of Board members to assist in management of the Community.  It was agreed by all member to increase the Board to 5 (five) members.

Mr. Oldham advised he had a meeting scheduled with Omni Management and would report the outcome of that meeting prior to the next scheduled Board of Directors meeting.  Mr. Oldham also agreed to contact Tom Murray of Eads, Murray and Pugh in an effort to determine the true state of the receivable in collection and obtain an updated collections report and billing statement.

The Board agreed to draw up a Banking Resolution to change the Amber Ridge Homeowners Association banking from Fifth Third Bank to Chase Bank.  Bill Lantz will assist with this item. 

It was suggested the Neighborhood Directory be updated and a regular Newsletter be mailed to all residents.  

It was agreed to set up an email address for Amber Ridge Homeowners Association to be included on all correspondence of the Association.  It was also agree that if possible a website containing the Covenants, By-Laws, Calendar and such be placed on-line for the convenience of our residents.

A bid from Hill’s Landscaping was presented to the Board.  It was decided to wait for other bids before signing the contract.

Suzie Ayler has agreed to provide the Board with the name of the Certified Public Accountant used by her school PTO committee.  He is experience in non-profit accounting.  

The meeting was adjourned.

