Amber Ridge HOA

Board Meeting – 10/13/09
7:10 p.m. – Meeting called to order

Present: Koons, Oldham, Amico, Boles, Dew

OLD BUSINESS
Ms. Boles visited 4 new neighbors and dropped off fruit “welcome” baskets

Mr. Spencer removed from “welcome” card on fruit baskets and architecture committee

Review of Board membership policy – 3 strikes and you’re off (attendance)

Review of election of Board members/rotating schedule clarification

· March 30 is when Oldham and Koons terms end (Koons selling house)

· must sit off the Board for 1 year

· explanation of reasoning for this is not to lose all experienced people at the same time and start all over with all new members (suggested by attorney)

Kolb gave Mr. Koons new bid for next year’s lawn maintenance – no change in price

· Scott Hite would like to bid (will let him review Kolb and see if he is cheaper)

Ms. Boles has completed neighborhood directory and handed them out by either catching people at home or hanging them in a grocery bag on door handles!

NEW BUSINESS
Treasurer’s Report:

$12,526 outstanding dues from 2002-2009

$ in the bank

Collections: thoughts to switch this over to go directly through attorney

· Ms. Oldham will follow-up regarding this

· Check into prices/charges he would have

Dead cottonwood tree in natural pond behind playground – nobody to cut this down

· will try to check with other companies to come out and look at it

Neighborhood Christmas newsletter – Ms. Dew will work on this

· need for 3 new Board members this coming term

· reminder that snow will not be plowed in winter until at least 3 inches deep

· Crime Watch section

· spring clean-up of neighborhood

· reminder of annual garage sale in May

Covenants and By Laws documents

· Koons will follow-up with the attorney regarding these

· will be mailed to everyone when final received and signed (to go out with annual dues statements in January/February)

Ms. Boles brought up idea of checking with a mailbox company to get a “bulk rate” and have the Board be responsible for replacing mailboxes (brought up by neighbors also)

· Ms. Boles will check with a company on pricing

· not all in agreement, as some that have replaced their own would be upset

Discussed results of the survey done by Ms. Amico on improvement projects

· Ms. Amico has complete summary available
· fountain and landscaping were the top two vote-getters in survey
8:30 p.m. – Meeting adjourned

