Amber Ridge HOA

Board Meeting – 11/10/09
7:10 p.m. – Meeting called to order

Present: Koons, Oldham, Amico, Boles, Winslow, Dew

OLD BUSINESS
Kolb came by today and said there’s no way he can take down dead cottonwood tree

Ms. Boles contacted company called Mailbox Solutions and got quotes for all mailboxes, some mailboxes, etc.

* NOTE:  IF decide to set aside dues for this in the future, must have itemized in the budget.  Could add this in the letter that goes out for the annual meeting.

NEW BUSINESS
Treasurer’s Report:

$27,000 approximately is the balance in accounts at the bank

Mr. Koons handed over information/files as outgoing president (sold his house and is closing at the end of November).  Ms. Amico will be stepping in as interim Board president to cover until March after the annual meeting

· Hoosier Aquatics

· need to get back to them and have them submit 2010-2011 bid (or at least make sure that the current bid is still good and same pricing)

· Ms. Amico will follow-up and make sure this gets taken care of

· P.O. Box

· Ms. Amico and Ms. Dew now hold the keys to this

· Tanner Law Group

· still haven’t responded to Mr. Koons – Ms. Amico will follow-up to check on final drafts of Covenants and By Laws documents

· A-Mass Towing

· Mr. Koons has left 3 messages and not heard back

· Eagle Collections

· thinking to switch this to attorney directly but not until follow-up with them on documents and/or meet with them
Scott Hite made presentation of his bids he has drawn up for the entrance beds

· no snow removal portion of his business

· he does have pesticides and certifications now!

· Hite’s company would maintain the beds

Board asked him to add in re-seeding median and staking trees, tree pruning/removal, and he will get back to us ASAP re: contract with bed maintenance and a bid for 2010 season

Mr. Winslow will check into snow removal, as it will be separate if we go with Hite

Scott Hite suggested calling Ping’s Tree Service re: dead cottonwood tree


- Ms. Amico will follow-up on this and have them come out and see

Discussed different pricing and layout, etc., regarding Hite’s proposals

Scott Hite would have summary of presentation and pricing if requested.

Need to get all bids and such before next month and discuss 2010 budget in December
8:45 p.m. – Meeting adjourned

