Amber Ridge HOA

Board Meeting – 12/8/09
7:05 p.m. – Meeting called to order

Present: Amico, Boles, Winslow, Dew

OLD BUSINESS
Mailboxes for final vote – unanimous decision to table this for now

· NOTE:  Bring this up at annual meeting and get thoughts of homeowners re: raising dues ~$10 in order to replace mailboxes.

Website needs to be updated – Ms. Boles can’t get passwords to work

· NOTE: Going to chat with Ms. Oldham to take this over and get all the needed info. to do so!

NEW BUSINESS
Treasurer’s Report (per Ms. Amico):

$24,000 approximately is the balance in accounts at the bank

Need to have names on accounts changed at bank

· Ms. Dew will check into what needs to be filled out in order to do this

· There needs to be more than just one person listed on the accounts that would be able to take care of things if necessary (Mr. Koons is gone and needs to be removed from accounts)

Annual dues invoices need to be stuffed and sent out 

· Do this at the January Board meeting on 1/13/2010

· Include notice of annual meeting, nomination form, proxy, flyer with info. regarding availability of covenants and by-laws on the website (this to include mention of if accounting skills or website skills are an interest)
· Mr. Winslow will check with Fire Station 53 and 54 for availability to hold annual meeting (first choice would be Monday, March 8)

Discussed proposals from Scott Hite and need to let him know our decisions soon
· Neighbors would be expecting a drastic change on the entrances

· Approve $2,100 for Scott Hite’s bid

· Ask him for better bid for maintenance of beds ($900 currently)

Fountain needs to be done first!

· Survey done of neighbors states they would like to see fountain project above anything else

· Hoosier Aquatics is still lowest bid (Ms. Amico to check and see if still good)

Discussion was had pertaining to 2010 annual budget – all various line items
· Ms. Amico will work on finalizing budget and Board to approve at next meeting

8:30 p.m. – Meeting adjourned

