Amber Ridge HOA Board Meeting

11/11/08

Called to Order by President Koons at 7:14 p.m.

OLD BUSINESS

Lawn Maintenance

Have not sent letter canceling contract to Hill’s because it’s been so warm

President Koons will send letter within the month to cancel

Contract with Kolb signed during meeting by President Koons and Treasurer Oldham

Pond Maintenance

Don’t need to send letter to ASAP to cancel – just don’t sign new contract

President Koons will sign contact with Hoosier

NEW BUSINESS

Crime Watch program renovation

Report by Ms. Amico:

Draft letter to go out/flyer to go to neighbors explaining new program

· Must have e-mail address to be Block Captain

· Put responsibility on neighbors to tell us they want to know w/ e-mail address

· Everything will be posted on website

· Amy Amico, Kathy McKeel, Michele Dew, and any other Block Captains that are still interested

· Neighbor’s responsibility to change/update e-mail/info. to stay updated

· Give flyer and info. to new neighbors that move in (welcoming committee)

*** Let Ms. Amico know if you know of new neighbors!

To Ms. Amico – don’t wait for our approval – go for it and send the letter/flyer out!

Budget for 2009

Eric working on this and will discuss at December meeting

Contacted new attorney to attend meeting but were busy – will set up meeting with them

· Questions regarding how to enforce covenants

Send dues bills February 1 – due date of March 1, no exceptions – collections if not paid

Dues to remain the same, $275

Will have $18,000 left over if there is no snow removal through the end of the year

Annual Meeting

Secretary Ayler will call to reserve Station No. 53 for March 9, 2009, at 7:00 p.m.

Towing Company

787-6777 fax number – Ms. Amico has a fax machine

Just call or fax them to come tow offending vehicles

Bring a letter with signature of Board member that called (no liability)

Treasurer Report

Treasurer Oldham will get this posted on website by end of weekend

Secretary of State – Treasurer Oldham already took care of this for the year!

Website Maintenance

Mr. Spencer does not have time to do this

Treasurer Oldham will go back to doing this!

Find a new Board member only tasked with this responsibility???

Updating Homeowner Information

Crime Watch still going to try and accomplish this task!

Meeting adjourned at 8:15 p.m.

