Amber Ridge HOA Board Meeting

3/10/09

Present: Eric Koons


Amy Amico


   Jim Spencer

Chuck Winslow


   Jan Oldham

Sheri Jewell

 
   Michele Dew

Called to order by President Koons at 7:10 p.m.

Nominations/Voting for Board positions

Ms. Amico nominated Koons to remain as President


    agreed
Ms. Amico nominated Spencer to take over as Vice President


All agree

All agreed that Oldham should remain as Treasurer


    agreed
All agreed that Dew shall take over/remain as Secretary

    agreed
All agreed that Amico shall remain as Member at Large/Crime Watch  agreed
All agreed that Winslow shall be Member at Large


    agreed
All agreed that Boles shall be Member at Large



    agreed
* Unanimous approval for all positions was obtained!

First Amendment to By-Laws and Adoption of Rules and Regulations

All Board members need to review these documents thoroughly

Return corrections/thoughts/suggestions to Ms. Jewell by next Tuesday, 3/17/09

Ms. Jewell will summarize thoughts/info. received and mark corrections/suggestions and meet

with attorney to discuss any changes for final drafts to be done

Landscaping

Company would like to mulch later this week - unanimously approval (already in the budget ~ $1,700)

Company would like to do edging - Board voted to hold off on this for now until perhaps receiving more dues payments

Treasurer's Report

LATE NOTICES

Ms. Oldham received 6 calls today (3/10/09) regarding late notices received by neighbors

Ms. Oldham scans in all checks when received AND also scans in envelopes!

3 of 6 that called today about late notice said they sent it back in February, and 2 were checks that were dated

February but not postmarked until after March 1

PAYMENT PLANS

There will be 2 options for neighbors to choose from when requesting a payment plan

$100 payment / $100 payment / $75 payment


or

$50 payment / $50 payment / $50 payment / $50 payment / $50 payment / $25 payment

Mr. Koons will be hand-delivering letters (to be drafted by Ms. Oldham) to people requesting payments plans and

give them the option to choose which works best for them

Mr. Koons will follow-up with a copy of the letter sent by mail

DUES UPDATE

45 unpaid as of annual meeting 3/9/09, 2 received that date, 6 requests for payment plans = still 37 unpaid dues

ACCOUNTING

Incoming and outgoing statements will be updated on website by the 15th of the following month for each month

Balance sheet will be provided by Ms. Oldham at each monthly Board meeting

Crime Watch

Ms. Amico is requesting help to get Crime Watch info. posted on the website, and Ms. Oldham replied she will get

everything posted on there if Ms. Amico gets her the info.

Call contact and ask for Crime Watch stickers and/or refrigerator magnets with contact info. for coordinator

Ms. Amico was contacted by a neighbor and gave her advice to approach people with her concern before contacting

the police, etc. - and then to let Ms. Amico know if there's anything further she can help with

REMINDER TO REVIEW AMENDMENT TO BY-LAWS AND ADOPTION OF RULES AND REGULATIONS BY 3/17/09

Next Board meeting will be Tuesday, 4/14/09 at 7:00 p.m. at Oldham's (Lot 106)

Meeting adjourned at 8:15 p.m.

