Amber Ridge HOA

Board Meeting – 5/12/08

7:15 p.m. – Meeting called to order by President Koons

OLD BUSINESS
Street Signs:

New sign was put up at north entrance within the week Sheri contacted Mr. Loveless

Neighbor brought up deaf child signs for her children – she’s willing to pay for them

President Koons will get bank cards from Treasurer Oldham to purchase signs

· 2 speed limit signs for entrances

· 1 “SLOW CHILDREN AT PLAY” sign near playground

· Deaf child sign for neighbor with deaf children on Graybrook Circle

Sidewalk Extension:

Sheri suggested to put the idea to rest – agreed by Board members

Fence Painting:

Need fence washed, repaired, painted, and put in a gate for pond cleaning

President Koons has a neighbor he has asked for estimates

President Koons will also follow-up and get bids from a few other companies

Resolution to Missing Meetings:

Treasurer Oldham is doing resolutions

· Cannot miss more than 3 meetings in a year

· 15 minutes late counts as absent

· Must be present at annual meeting

Minibarn:

Lot 30 and Lot 129

· Treasurer Oldham will take picture of present condition for evidence

· Treasurer Oldham will get in touch with lawyer regarding next step to court
Lot 130

· Talked to about getting siding and offered help even

· Vice President Jewell will draft a letter to comply with covenants by 6/30 or to contact President Koons to discuss reasons

· Will wait to see how this progresses before talking to lawyer about this one

Tree Replacement:

Treasurer Oldham reported there will be 5-7 trees replaced that are ¾ dead

Treasurer Oldham will e-mail contact number to President Koons to check up on trees

Treasurer Oldham reported that Hill’s will mow on Mondays unless we ask them not to

Garden Club:

Mr. Spencer was not present at the meeting, so there was no new discussion

Vice President Jewell e-mailed to remind not to put any flyers in or on mailboxes – she hasn’t heard anything back from Mr. Spencer regarding that e-mail

Treasurer Oldham put BIG notice on website to keep kids out of ponds in last 2 weeks

NEW BUSINESS
Treasurer’s Report:

Way too much money in our account, but leaving it in there so not to have to pay $8 fee

Steve Wade asked about aboveground pool – Jan said NO

Collections Report:

2 meetings with collections agency but both were canceled, one by them and one by her

Received $800 cash on Saturday morning, 5/10
Estimates 20-25 lots to take to collections – the letters are ready to go

Received foreclosure papers on a Nightshade Drive property
Blackwell Circle – supposed to have closed on April the 25th but haven’t heard back yet

· reported from Stierwalt (Lot 23) there have been 2 break-ins

· they believe it might be former homeowners

· need to watch the gates here because of pool in backyard, hazards that could cause

Tyrant:

Treasurer Oldham reported misbehaving at playground and pond near playground

Link fence with barbed wire on top – estimate of $30,000

Reported a few incidents of walking children home and telling their parents

Treasurer Oldham suggested moving the playground to be further from the trees/pond

· Common area next to Lot 36

· Ms. Amico will check into prices of new/enhanced playground equipment

· Ms. Amico also checking into price of basketball court

· Put trash can next to playground to help with some of the trash left on the ground
· Treasurer Oldham will draft letter to go to all houses regarding the Board’s plan to enhance playground but we need the help of all parents to keep their kids from destroying what we have first

Lot 1 and Pond Maintenance:

President Koons painted fence where he wants gate put in

Drove on sidewalk and NOT on the property of Lot 1 or tearing up her yard

Easement between Lot 7 and 8 – can’t get to the pond if they put up a fence

President Koons mentioned all-natural pond cleaners you just throw in and leave there

Pond cleaners treat ponds and check on them weekly for only $1,800/year

Ms. Amico brought up fountains, 

· we have no ponds deep enough

· they cost too much

· idea put to rest by Board members

Crime Watch Report:

Sheet in HOA binder being reprinted by Treasurer Oldham to take out info. not wanted

Ms. Amico just finishing details on getting Block Captains the info. that they need

Block Captains could distribute letter to go out regarding playground/Garden Club, etc.

WRAP-UP

Bench needs to be re-secured in Common area by Lots 35 and 36

Neighborhood sidewalks need to be repaired/replaced

President Koons will go around with orange paint and mark spots needing work

President Koons will follow-up with contractors for bids for this work as well
Vice President Jewell brought up complaints by neighbors she got during garage sale:

· More than one complaint about backyard of Lot 27

· President Koons will draft a letter to owners to tidy it up

· Complaint about fixing the sign at south entrance that says Ambor Ridgo

· Treasurer Oldham and Vice President Jewell will follow-up with black paint

Meetings will resume back to second Tuesday of each month starting with June 10

8:20 p.m. – Meeting adjourned by President Koons
